Programy a projekty N

Vyzkumné zameéry

Digitalni knihovna — produkce, ochrana a zpfistupnéni digitalnich
dokumentt

1999-2003

Poskytovatel: Ministerstvo kultury CR

Hlavni feSitel: Adolf Knoll

URL: |htto:/digit.nkp.c

Vyzkumny zamér vyznamné pfispél k udrzeni a rozvoji digitalniho
zpfistupnéni vzacnych fondd ¢eskych instituci. Byl stabilizovan a inovovan
cely cyklus vyroby, strukturovani, archivace a zpfistupnéni digitélnich
dokumentd. Byl proveden vyzkum novych datovych formatd za Gcelem
jejich implementace do programu a pfechod na platformu XML pro nékolik
typl dokumentd vé. navrhu, zpracovani a nasazeni pfislusnych DTD.

Byly zahajeny prace na strukturaci historického textu na platformé TEIl a
zpracovano prislusné DTD. Bylo umoznéno rychlé on-line zpfistupnéni
digitalnich dokumentd (Memoria — http://www.memoria.cz), resp. byly
provedeny pfipravné prace (Kramerius — http://kramerius.nkp.cz). Doséahlo
se v ¢eském knihovnictvi nebyvalého rozsahu mezinarodni spoluprace ve
vyzkumu a vyvoji v ramcovych programech EU a programu Eureka! a déle

k dal§im formam mezinarodni spoluprace. O vyznamu vysledkl vyzkumného
zaméru svéddi ta skute€nost, Ze fady evropskych a svétovych akci se
ucastni jeho fesitelé jako jedini ze zemi stfedni a vychodni Evropy.

Propojeni analytickych zaznam( s pIlnymi texty a optimalizace
zpfistupnéni pinych textd

1999-2003

Poskytovatel: Ministerstvo kultury CR

Hlavni fesSitel: lvana Andérova

URL: http.//full.nkp.cz

Pokracovaly prace na vyvoji nékterych komponent internetové verze
linky pro poloautomatické zpracovani bibliografickych zaznam z plnych
textd, ktera ma umoznit napojeni na rejstfiky baze plnych textd ¢lanka a
na soubory narodnich autorit. Byly upfesnény a definovany nové topiky a
provedena analyza jejich Uplnosti. Byly staticky propojeny bibliografické
zaznamy s volné dostupnymi plnymi texty na webu. Byly zapocaty prace na
konverzi bibliografickych zaznamd do MARC 21.

Rozsifovani moznosti rozvoje CASLIN — Souborného katalogu CR
1999-2003

Poskytovatel: Ministerstvo kultury CR

Hlavni feSitel: Eva Svobodova

URL.: jattp.//www.caslin.c

V souladu s rozhodnutim vedeni Narodni knihovny (z kvétna 2002) byl
v roce 2003 dokonéen pfechod Souborného katalogu CR do ALEPH 500.
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Nadale je v§ak pro davkovy pfijem zaznam( vyuzivan systém Cubus. Byly
dotvofeny a otestovany programy pro kazdodenni pfesuny dat ze systému
Cubus do ALEPH 500 a zpét. Nova databaze souborného katalogu
umozriuje vyhledavat a stahovat zaznamy prostiednictvim protokolu Z 39.50.
O dodavani zaznam( do souborného katalogu v elektronické podobé
projevilo zajem dvanact novych knihoven.

Programové projekty vyzkumu a vyvoje

Souborna databaze kooperacniho systému ¢lankové bibliografie —
optimalizace integrace a spravy heterogennich dat

2000-2004

Poskytovatel: Ministerstvo kultury CR

Hlavni feSitel: lvana Andérova

URL: http://full.nkp.cz

Vysledkem feSeni je rutinni aplikace pro ziskavani a automatickou
extrakci a indexaci bibliografickych zaznamu z plnych textd a vytvoreni
importniho souboru zaznamu pro databazi bibliografickych zaznamu a
databazi plnych texta.

Byly zkvalitnény procesy v oblasti celého systému. V rutinnim provozu je
aplikace pro administraci databaze plnych textl a aplikace pro stahovani a
export metadat a plnych textl pro vybrané uZzivatele v riznych formatech.
Bylo importovano dalSich cca 13 000 bibliografickych zaznam( a pinych
textd. Byl udrzovan portal pro zpfistupnéni volné dostupnych textl na
Internetu ve struktufe tematické a regionalni spolu s popisem zdrojl. Byla
zavedena aplikace pro kontrolu URL adres a zkvalitnén management
souborné databaze kooperaéniho systému.

Priprava tematickych katalogt historickych hudebnich sbirek
uloZenych na uzemi Cech a Moravy

2000-2004

Poskytovatel: Ministerstvo kultury CR

Hlavni feSitel: Zuzana Petradkova

Spoluprace s mezinarodnim soupisem hudebnich pramenl RISM
pokracovala na vyssi Urovni. Pfedavani zaznamu z brnénského pracovisté
se déje bez nutnosti dosavadniho spojovaciho ¢lanku prazské redakce.
Zaznamy o pramenech z ¢eskych instituci jsou zpfistupnéné na CD-ROM a
on-line pfistupu RISM v Narodni knihovné na URL http:/biblioline.nisc.com|
gcripts/login.dll?BiblioLing. Celkovy pocet elektronicky dostupnych zaznamu
o hudebnich pramenech z Ceské republiky je nyni cca 16 959 tituld, z toho
na zakladé projektu zpracovanych 2421 titul(. Na pracovisti Narodni
knihovny vznikl kromé zpracovavani dosud nepodchycenych sbirek pomocny
rejstfik k praci s vodoznaky, zatimco brnénské pracovisté vypracovalo
podrobného privodce po moravskych sbirkach.
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Zpristupnéni fondl velkych éeskych knihoven : Narodni knihovna
Ceské republiky

2000—-2004

Poskytovatel: Ministerstvo kultury CR

Hlavni feSitel: Bohdana Stoklasova

URL: |http.//nris.nkp.cZ; |hito.//retrokon.nkp.c

V souladu s harmonogramem postupu praci byl nasazen software pro
mapovani a tfidéni fondl v provoznim méfitku. Praktické vyuzivani vytvofilo
nové pozadavky na funkce a vlastnosti systému, které byly analyzovany a
implementovany ve tfech verzich programového vybaveni RIS Il. Mezi hlavni
vysledky patfi zvySeni rychlosti a stability systému, optimalizace grafického
rozhrani, on-line uzivatelska napovéda, zjemnéni filtr(i, zména fazeni
zdznamu, zmény objednavkového modulu, systému uloZenek a statistik.
Doslo k pfechodu aplikace na novy operacni systém a vyladéni rozhrani
webovych aplikaci.

OCLC FirstSearch Service

2000-2003

Poskytovatel: Ministerstvo Skolstvi, mladeZe a télovychovy CR
Resitel: Hanus Hemola

Zavérecny rok feSeni projektu byl zaméfen na standardni zpfistupnéni
sluzby OCLC FirstSearch s plnymi texty (OCLC Base Package with Full
Text) v deseti nejvyznamnéjsich ¢eskych knihovnach tak, aby uzivatelé ze
sféry vyzkumu a vyvoje ziskali rovhomérny pfistup k této sluzbé ve vSech
regionech Ceské republiky s pfimou vazbou na meziknihovni sluzby. Cil
projektu byl spInén a bylo pfipraveno nové, rozSifené konsorcium, které se
bude uchazet o finanéni podporu pro zpfistupnéni sluzby OCLC FirstSearch
i v dalSich letech.

Zpftistupnéni plnotextovych databazi odbornych zahraniénich periodik
na zakladé programu Open Society Institute — EIFL Direct

2000—-2003

Poskytovatel: Ministerstvo Skolstvi, mladeze a télovychovy CR

Hlavni feSitel: Hana Nova

URL: http://www.nkp.cz/eifl

V ramci feSeni projektu se ve dnech 14. az 16. unora 2003 uskutecnil
v Narodni knihovné mezinarodni seminaf EBSCO Admin Training, uréeny
pro koordinatory projektu elFL ze zemi stfedni a jizni Evropy a pobaltskych
statd. Pro vSechny knihovny byl ze zbyvajicich finan¢nich prostfedku
prodlouzen pfistup do stavajicich databazi o dva mésice (do unora 2004)
a Sesti univerzitnim knihovndm a Narodni knihovné byl uhrazen na dobu
Sesti mésicl pfistup do databaze Sociological Collection. S cilem ziskani
informaci o realizaci projektu v knihovnach byl pfipraven dotaznik, na ktery
odpovédeélo 131 knihoven, tj. navratnost 47,5 %. Na webovych strankach
projektu byly pravidelné zvefejfiovany statistiky vyuzivani databazi
jednotlivymi knihovnami a dal$i dulezité informace o projektu.
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Referenéni centrum Narodni knihovny CR — brana do svéta informaci
Poskytovatel: Ministerstvo $kolstvi, mladezZe a t&lovychovy CR

2000-2003

Resitel: Hanus Hemola

V poslednim roce feSeni byla dokompletovana infrastruktura referenéniho
centra a rozSifena nabidka elektronickych i klasickych informaénich zdroj.
Do rutinniho rezimu byla uvedena sluzba elektronické dodavani dokumentu
a vyzkou$ena a zprovoznéna sluzba Ptejteseknihovny jako ¢eska obdoba
QuestionPoint OCLC. Projekt splnil cil, tj. vytvofil z referenCniho centra
branu, ktera zpfistupni v knihovné i po Internetu
v integrované podobé primarni, sekundarni i tercialni informace zejména
pracovnikiim védy a vyzkumu.

Optimalizace struktury informaénich zdroji Knihovny knihovnické
literatury odboru knihovnictvi Narodni knihovny CR

2001-2003

Poskytovatel: Ministerstvo $kolstvi, mladezZe a t&lovychovy CR

Hlavni feSitel: Miroslav Ressler

Hlavnim cilem projektu bylo rozsifeni struktury informacénich zdroja
Knihovny knihovnické literatury pfedevSim pokud jde o dokumenty &i
objektové informace v elektronické podobé. Velkd pozornost byla také
vénovana hodnoceni zakoupenych zdrojl uzivateli. Zakoupené zdroje jsou
vystaveny na pocitacich v Knihovné knihovnické literatury. Rovnéz je jejich
soupis vystaven na webové strance odboru knihovnictvi.

Novinova sbirka Slovanské knihovny: kompletace, zpracovani a
mikrofilmovani ¢asti unikatni sbirky byvalého Ruského zahraniéniho
archivu

2002-2004

Poskytovatel: Grantova agentura CR

Resitel: Eva Sokolova

Bylo mikrofilmovano pfes 50 000 stran novin z obdobi ob&anské valky
v Rusku (jedna se zhruba o obdobi let 1917-1922) a emigrantskych novin
(noviny pfevazné ruske, ale i ukrajinské a béloruské emigrace v Evropé,
Asii a Severni a Jizni Americe z obdobi zhruba od 20. let do konce
2. sv. valky), coz predstavuje 49 mikrofilmu a pfiblizné 162 novinovych
titul. Seznam titull je umistén na internetové strance Slovanské knihovny.
Vzhledem k nemoznosti vyuziti velkoformatové kamery byly opét voleny
tituly maximalniho rozméru 60 x 45 cm. Jednotlivé tituly byly kompletovany,
zpracovany v systému Aleph a mikrofilmovany. V oddéleni mikrografie byly
vyhotoveny archivni kopie, matrice a uZivatelské kopie. UzZivatelské kopie
jsou ulozeny ve Slovanské knihovné, kde jsou postupné zpracovavany a
zpfistupnovany.
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DIDAS (Distribuované datové sklady)

2003—-2004

Poskytovatel: Fond rozvoje CESNET

Resitel za Narodni knihovnu CR: Adolf Knoll

Hlavni fesSitel: Ludék Matyska, Fakulta informatiky, Masarykova univerzita,
Brno

Narodni knihovna se ucastni projektu jako datovy zdroj, ktery se podili
na otestovani technologie datovych skladl (storage grid). Pro feseni byly
poskytnuty objemné datové soubory vzniklé digitalizaci historickych map.
Kromé vyuziti datovych skladd budou tato data primarné poskytnuta
uzivatellim v systému Memoria prostfednictvim technologie MrSID,
zatimco datové sklady by mély ovéfit moznost uziti dalich technologii
zprostfedkovani dat v nasich systémech.

Mezinarodni projekty

IDAP (Improved Damage Assessment of Parchment)

2002-2004

Poskytovatel: Evropské komise, 5. ramcovy program

Resitel za Narodni knihovnu CR: Jifi Vnoudek

Status Narodni knihovny CR: hlavni partner

Hlavni feSitel: Rector René Larsen, Royal Danish Academy of Fine Arts,
Kodari, Dansko

Narodni knihovna je jednim z FeSiteld tfiletého vyzkumného ukolu
Evropské komise IDAP. Dalsimi fesiteli jsou Skola konzervovani v Dansku,
Nadace pro vyzkum a technologii v Recku, Londynska univerzita a jiné
instituce. Projekt zahrnuje tfi hlavni cile: odhad poskozeni pergamenu
vizualnimi nedestruktivnhimi metodami, vybudovani preventivniho varovného
systému, ktery bude vytvofen na zakladé odhadu po8kozeni pergamenu,

a zpracovani atlasu poskozeni pergamen0 v digitalni formeé. DalSi ¢asti
projektu je sledovani hydrotermalnich vlastnosti pergamend.

VICODI (Visual Contextualization of Digital Content)
2002-2004

Poskytovatel: Evropské komise, 5. ramcovy program
Resitel za Narodni kninovnu CR: Zdenék UhliF

Status Narodni knihovny CR: hlavni partner

Hlavni feSitel: Edvins Snore, RIDEMO, Riga, LotySsko
URL: htto.//www.vicodi.ord

Projekt podporovany Evropskou komisi (dalSi partnefi: Ridemo, Riga,
LotySsko; Systran, Soisy-sous-Montmorency, Francie; Forschungszentrum
Informatik, Karlsruhe, Némecko; Salzburg Research, Salzburg, Rakousko;
University of East Anglia, Newport, Velka Britanie; University of Newcastle,
Newcastle, Velka Briténie), jehoz cilem je vizualizovat, kontextualizovat a
sémantizovat historické obsahy v sitovém elektronickém prostredi. V tomto
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roce feSeni byla rozpracovana metodologie tzv. ontologii a vytvofeny
podminky pro testovani systému.

PULMAN (Public Libraries Mobilising Advanced Networks)
2001-2003

Poskytovatel: Evropska komise, 5. ramcovy program

Koordinator za CR: Miroslav Ressler

Status Narodni knihovny CR: G¢astnik Evropské sité PULMAN

Hlavni feSitel: Jan Van Vaereenbergh, Stad Antwerpen, Belgie
Zastoupeni Narodni knihovny CR v mezinarodni radé projektu: Adolf Knoll
URL: jattp.//www.pulmanweb.ord

Hlavni pozornost v ramci tohoto mezinarodniho projektu z pohledu
narodni Ucasti byla vénovana zpracovani prekladu souboru Doporuéeni
projektu PULMAN pro vefejné knihovny. Z dalSich aktivit je tfeba zminit
aktualizaci narodniho profilu CR na webové strané projektu PULMAN,
usporadani nadrodniho seminafe o Doporucenich projektu PULMAN v rdmci
konference Knihovny, archivy a muzea v digitalnim véku. Projekt vyvrcholil
na bfeznové konferenci v Portugalsku, ktera mj. schvalila tzv. PULMAN
Manifest pro rozvoj sluzeb verejnych knihoven s cilem urychlit dalsi fazi
inovaci ve verejnych knihovnach, archivech, muzeich a dalSich mistnich
vefejnych kulturnich institucich v Evropé. Manifest se stal katalyzatorem pro
realizaci cilll akéniho planu e-Europe.

CALIMERA (Cultural Applications: Local Institutions Mediating
Electronic Resource Access)

2003-2005

Poskytovatel: Evropska komise, 6. ramcovy program

Resitel za Narodni knihovnu CR: Adolf Knoll

Hlavni feSitel: Rob Davies, MDR Partners, Velka Britanie

URL: http://www.calimera.org

Projekt zadal v prosinci 2003. Ukolem Narodni knihovny je spolupracovat
pfi vyhodnocovani modernich technologii vyuzitelnych pro mistni kulturu.
Z&kladnim cilem je zvySit pfipravenost téchto instituci k ucasti v 6. ramcovém
programu a ke splnéni jeho cil(i. Program zahrnuje spolupraci na urovni
narodnich koordinator(i t¢éméf se véemi evropskymi zemémi.

ECH:TOPICC (Endangered Cultural Heritage: Tools For Preservation,
Investigation And Copyright Clearance)

2003-2005

Poskytovatel: Ministerstvo Skolstvi, mladeze a t&lovychovy CR; mezinarodni
program Eureka!

Resitel za Narodni knihovnu CR: Adolf Knoll

Hlavni feSitel: Neruté Kligiené, Institut matematiky a informatiky, Vilnius, Litva

Cilem mezinarodniho projektu, jehoz se ucastni jedenact partnerd z Litvy,
LotySska, Spanélska, Recka, Kanady a Ceska, je vytvofit sdilené virtualni

33 —— VYROCNI ZPRAVA NK CR


http://www.pulmanweb.org

—

prostfedi pro badani v oblasti historické hudby. Ceska ¢ast zadala v Fijnu
20083, v jejim ramci bylo zpfistupnéno na Internetu (http://www.memoria.c2)
cca 90 % dosavadnich vysledk( digitalizace vzacnych fond( ¢eskych
instituci, tj. 825 rukopisli v objemu pfes 400 000 stran. K tomu byla
provedena migrace metadat a dat do novych struktur, resp. optimalizovanych
obrazovych formatud. V dalsi etapé bude feSena komunikace mezi systémy,
Ceské strana pfipravila pfisludny navrh (protokoly, principy sdileni dat a
mozny vyménny XML format), ktery se bude snazit uplatnit v r. 2004.

Likvidace nasledkil povodni

2003-2004

Poskytovatel: A. W. Mellon Foundation, USA
Hlavni feSitel: Jifi Polidensky

Americkd nadace A. W. Mellon Foundation nabidla finanéni pomoc
pfi likvidaci nasledkd povodni. Pomoc méla byt zamérena na podporu
vyzkumu a vyvoje technologii a zafizeni slouzicich zachrané poskozenych
dokumentl, zejména suseni knih, dezinfekci restaurovani apod. Z nékolika
témat vytipovanych k feSeni byla zahajena realizace vyvoje a vyroby
viceucelové vakuové komory pro sudeni a dezinfekci historickych a vzacnych
dokument(. V r. 2003 skupina vyvojovych pracovnikd z rdznych instituci
vypracovala projektovou dokumentaci a byla zadana jeji vyroba v Modfanské
potrubni akciové spolecnosti. Vysledky feSeni byly prezentovany na seminafi
CASLIN 20083.

Digitization in Libraries: training seminars
2003-2004

Poskytovatel: Open Society Fund, Budapest
Skolitel: Adolf Knoll

V ramci projektu vznikl cyklus 8koleni v&. takika dvaceti prezentaci a
fady praktickych ukazek a vzorkd, zaméfeny na vSechny aspekty digitalniho
zpfistupnéni dokument( vSech typl. Bylo vySkoleno na 120 knihovniki
v Mongolsku, Moldavii, Ukrajiné a Kazachstanu. V r. 2004 probéhne
jesté Skoleni pro Srbsko a Cernou Horu. Materialy $koleni jsou dostupné
z URL http://digit.nkp.c4 v anglickém jazyce — vlastni tfidenni $koleni byla
realizovana v ruském, anglickém a rumunském jazyce.
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Projekty programu Ministerstva kultury CR pro rok 2003
Verejné informacéni sluzby knihoven (VISK)

Programy VISK 4-7 nebyly vyhlaSeny.
VISK 1

Koordinaéni centrum programu VISK
Odpoveédny fesitel: Vit Richter

Koordina¢ni centrum programu VISK v Narodni knihovné zajidtovalo
veskeré odborné, organiza¢ni a koordinaéni €innosti souvisejici s realizaci
programu. Slo zejména o mezirezortni koordinaci pfi realizaci Statni
informacni politiky, aktualizaci obsahového zaméreni a cild programu VISK,
organizacni zajisténi ¢innosti odbornych komisi jednotlivych podprogramd,
zpracovani podklad(l a evidenci vefejného grantového fizeni, prezentaci
a propagaci vysledk(l programu vefejnosti, zpracovani webovych stranek
programu VISK a jejich pribéznou aktualizaci. Velka pozornost byla
vénovana kontrole realizace projektl VISK z roku 2002. V pribéhu roku
probihala pfiprava podkladi pro viadni material Koncepce internetizace
knihoven.

VISK 2

Vzdélavani pracovnikl knihoven
Odpoveédny resitel: Zlata HouSkova

V roce 2003 Narodni knihovna realizovala dva vzdélavaci projekty. Jiz
tradicné Slo pfedevSim o kurzy zaklad( informacéni gramotnosti o celkovém
rozsahu 400 vyucovacich hodin. 284 knihovnik( ziskalo zakladni dovednosti
v praci s informacnimi technologiemi, a to v sedmi vyukovych modulech.

O opakovani i pokra¢ovani téchto kurzd ma stale velky zajem fada
knihovnik( z rdznych typl knihoven pfedevsim z Prahy, ale i dal$ich

mist Ceské republiky. Druhym projektem byl cyklus seminaf( Digitalizace

v knihovnach aneb Co musi védét knihovnik o digitalizaci, ktery probéhl

v sedmi lekcich v rozsahu 35 hodin. Celkem cyklus absolvovalo 21 uc¢astniki
z nejrlizngjsich knihoven a informaénich pracovist z celé Ceské republiky.
Nepodafilo se zdaleka uspokojit vSechny zajemce, proto Narodni knihovna
hodla cyklus opakovat i v dalsim roce.

VISK 8

Multilicenéni zpFistupnéni databazi TAMTAM a CTK
Odpovédny fesitel: Hana Nova

Prostfednictvim projektu Multilicenéni zpfistupnéni databazi TAMTAM
a CTK byl podpofen pfistup k elektronickym informaénim zdrojim, které
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Do projektu se zapoijilo 68 knihoven raznych typl (6 vysokoSkolskych,
6 odbornych, 12 krajskych a 44 méstskych). Zu€astnénym knihovnam byly
pravidelné zasilany statistiky vyuzivani databazi.

Zajisténi provozu Jednotné informacni brany v celonarodnim méritku
a zpfistupnéni zdrojii Narodni knihovny Ceské republiky

Odpovédny feSitel: Bohdana Stoklasova

URL: http://www.jib.cz

V ramci projektu byl zajistén provoz Jednotné informacni brany
v celonarodnim méfitku (U€ast vétsiny velkych ¢eskych knihoven a
soubornych katalogu) i v méfitku mezinarodnim (u¢ast slovenské narodni
a univerzitni knihovny a jejich soubornych katalogu, pfipojeni zahrani¢nich
zdrojll). Nové verze systém(l MetalLib i SFX pfinesly novou funkcionalitu a
vy88i pohodli pro koncové uzivatele. Vyznamnym pfinosem byla i moznost
prebirani zaznamU z externich zdroju volitelné ve formatech UNIMARC
a MARC 21.V ramci ndvaznosti na projekt WebArchiv byly pfipraveny
podminky pro tvorbu narodni bibliografie elektronickych zdroja. Byla
pfipravena a publikovdna zakladni metodicka doporuéeni pro budovani
oborovych informaénich bran. Soubory vécnych autorit byly pribézné
obohacovany o anglické ekvivalenty, byla ladéna konkordance mezi MDT
a DDT. Aplikace metody Konspektu byla prohloubena v roviné strategie
budovani fondl i vécného zpracovani.

Aplikace metody Konspektu v éeskych knihovnach : Zhodnoceni
dosavadnich vysledkui a plant zahraniénim expertem pred aplikaci
metody Konspektu v celonarodnim méritku

Odpoveédny resitel: Bohdana Stoklasova

Pro spolupraci na projektu se podafilo ziskat Dr. Mary Bushing z USA,
ktera patfi k nejvyznamnéjs$im svétovym odbornikiim na aplikaci této
metody. Kromé teoretického zazemi ma praktické zkuSenosti s realizaci
projektl zaloZzenych na metodé Konspektu v mnoha zemich svéta. Na
zakladé analyzy naSich webovych stranek pfipravila M. Bushing uvodni
zpravu, po ni nasledovala jeji navstéva u nas, analyza fond na misté a
diskuse s pracovniky, ktefi se podileji na implementaci Konspektu. Po
navstéve a Setfeni na misté nasledovala detailni zprava a navrh doporuceni,
ktera pomohou odstranit nékteré dil¢i nedostatky tak, aby implementace
Konspektu v Narodni knihovné mohla slouzit jako vzor pro ostatni ¢eské
knihovny.

VISK 9

Rozvoj funkci CASLIN — souborného katalogu CR
Odpovédny feSitel: Eva Svobodova

Souborny katalog byl zpfistupnén pod systémem ALEPH 500. Obsahuje
vice nez dva miliony zaznam( monografii, specialnich druhi dokument
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a serial{l, a to jak ¢eskych, tak zahrani¢nich. Z vyhledanych zaznam( ma
uzivatel moznost propoijit se také do Adresare knihoven a informacnich
instituci nebo do vypujéniho systému jednotlivych vlastnikd. Uzivatelé maji
moznost vyhledavat a stahovat zdznamy prostfednictvim protokolu Z 39.50.
Davkové importy nadale probihaji v systému Cubus.

Kooperativni tvorba a vyuzivani souborii narodnich autorit
Odpovédny feSitel: Zdenék Bartl

Autoritni zaznamy jsou knihovnam k dispozici na URL http://aut.nkp.c3.
Model kooperativni sdilené katalogizace autorit se ukédzal pIné funkéni a
vyhovujici potfebam jednotlivych knihoven. Vyuzivani autoritnich zaznam
se v jednotlivych knihovnach pohybovalo od 10 % do témér 70 %: u knihoven
s vSeobecnym fondem je to 50 %—70 %, zatimco u odbornych knihoven
10 %—20 %.

Likvidace nasledki povodni a prevence hromadnych katastrof

V roce 2003 byly Narodni knihovné poskytnuty finanéni prostiedky
ze statniho programu Obnova majetku statnich kulturnich zafizeni
poskozeného povodni 2002. Diky tomu mohla byt opravena fada skod na
budové Klementina a provedeny vyznamné prace na suseni a restaurovani
dokument( poskozenych povodni v postizenych institucich. Byly vyznamné
posileny restauratorské kapacity instituce. Knihovna se téz podilela na
nahradé fondd postizenych knihoven a vénovala zna¢nou pozornost
preventivnim pracim zejména v oblasti digitélni ochrany vzacnych pamatek
a jejich evidenci. Bylo napfiklad pfevedeno téméf 130 000 katalogiza¢nich
listk( do elektronického katalogu, digitalizovano téméf 110 000 stran
vzacnych rukopisu, starych tisk{l a historickych map pro deset instituci a
mikrofilmovano nékolik desitek tituld poskozenych periodik.
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Programmes and Projects N

Long-term Research and Technology Development
Programmes

Digital Library — production, preservation, and access to digital
documents

1999-2003

Funding: Ministry of Culture of the Czech Republic

Main researcher: Adolf Knoll

URL: |http://digit.nkp.cq

The programme contributed to stabilization and development of digital
access to rare collections of Czech institutions. Important innovations
concerned the following areas: production, structuring, archival storage
of and access to digital documents. Research of new data formats was
performed in order to implement them in the programme. Simultaneously,
the transition to XML platform for several types of documents was prepared,
incl. design, preparation, and implementation of the corresponding DTD
specifications. Works on structuring of historical text on TEI platform
started and the necessary DTD was prepared. Fast on-line access
fo digital documents was launched in the Memoria programme
V/www.memoria.cZ), while important preparatory work was done for the
Kramerius programme (Kramerius — http://kramerius.nkp.cz). International
co-operation in the RTD area grew substantially both on the 4™, 5" and 6"
Framework Programmes and Eureka! platforms.

Analytical Bibliographic Records as a Gateway to Full Text
of Documents

1999-2003

Funding: Ministry of Culture of the Czech Republic

Main researcher: Ivana Andérova

URL: http.://full.nkp.cz

The activities concerning automated extraction and indexing of
bibliographical entries from full texts continued. Z39.50 client was
implemented and works on co-operation with the national authority database
started. The search topics were updated and the new ones defined for the
database of full texts of articles. The work on conversion of records from
UNIMARC into MARC 21 started as well.

Development of the CASLIN Union Catalogue
1999-2003

Funding: Ministry of Culture of the Czech Republic
Main researcher: Eva Svobodové

URL: http://www.caslin.c3

In accordance with the decision of the management of the National
Library, the transfer of the Union Catalogue from Cubus into the Aleph500
was completed. The Cubus system is still used for batch import of catalogue
records from various resources. An application for the daily bidirectional
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data interchange between these two systems was prepared and tested. The
database of the Union Catalogue under the Aleph500 allows search and
download of records via Z39.50 protocol. Twelve new libraries joined the
Union Catalogue; the tests of their records are under way.

Research and Technology Development Projects

Integration and Management of Heterogeneous Data
2000-2004

Funding: Ministry of Culture of the Czech Republic

Main researcher: lvana Andérova

URL: http://full.nkp.cz

A routine application for extraction and indexing of bibliographic records
from full texts was implemented. It was also used for import of records into the
bibliographic database and into that of full texts. The workflow of the whole
system was optimized. An application for full-text database administration
was put into operation as well as an application for download and export
of metadata and full texts in various formats for selected users. Another
ca 13,000 records and full texts were imported and a portal for access to
free text from Internet was maintained in regional and thematic structural
approaches. An application of URL control was developed and also improved
the management of the co-operation system of the shared database.

Preparation of Thematic Catalogues of Historical Music Collections
Preserved on the Territory of Bohemia and Moravia

2000-2004

Funding: Ministry of Culture of the Czech Republic

Main researcher: Zuzana Petrdskovéd

The co-operation with the international bibliography of music resources
RISM continued on a higher level. The delivery of records from a partner
workplace in Brno is now possible with the intermediation of the National
Library. The records from Czech institutions are available on a CD-ROM
and on-line via the National Library RISM access point at the URL http.//
biblioline.nisc.com/scripts/login.dlI?BiblioLine. The number of electronically
accessible records on Czech resources is now ca 16,959 titles, out of which
2,421 titles were prepared in this project. Other uncatalogued collections were
processed and new tools prepared as, for example, a watermark index in the
National Library or a detailed guide to Moravian collections in the Brno partner
organisation.

Access to the holdings of large Czech libraries: National Library of the
Czech Republic

2002-2004

Funding: Ministry of Culture of the Czech Republic

Responsible person: Bohdana Stoklasova

URL.: |http://nris.nkp.c2; hitp://retrokon.nkp.c4

New software for mapping and sorting the collections kept in the
National Library was expected within the 2003 schedule. Its implementation
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resulted in new requirements for functionality of the whole system. They
were analyzed and implemented in three versions of the RIS Il system. The
most important results are: higher speed and stability of the whole system,
optimization of the graphic interface, on-line help for users, more detailed
filtering, and new functionality of modules for orders and statistics. The web
interface of different related applications was improved and modified.

OCLC FirstSearch Service

2000-2003

Funding: Ministry of Education, Youth and Sports of the Czech Republic
Main researcher: Hanus Hemola

In the final year of the project, we concentrated ourselves on standardized
access to full text OCLC FirstSearch (OCLC Base Package with Full Text) in
the ten largest Czech libraries. Equal access to this service for researchers
from any region of the country was achieved, incl. direct feedback to ILL
services. The consortium of participating institutions is now larger and it will
be important to get financial support also for the future.

Access to Fulltext Databases of Professional Foreign Periodicals on
the Basis of The Open Society Institute EIFL Direct programme
2000-2003

Funding: Ministry of Education and Youth of the Czech Republic

Main researcher: Hana Nova

URL: http://www.nkp.cz/eifl

The international workshop EBSCO Admin Training took place in the
National Library of the Czech Republic from 14 to 16 February 2003 for
EIFL project coordinators from CEE countries. Access to current EBSCO
databases was prolonged for two months. In addition, access to databases
of Sociological Collection was prepaid for six university libraries and for the
National Library of the Czech Republic for six coming months. A questionnaire
was prepared and distributed to acquire information about implementing
the project into Czech libraries.

Reference Centre of the National Library of the Czech Republic — Gate
to the World of Information

2000-2003

Funding: Ministry of Education, Youth and Sports of the Czech Republic
Main researcher: Hanus Hemola

The infrastructure building of the Reference Centre was completed as
well as further enhanced access to electronic and traditional information
resources achieved. We were able to add electronic document delivery
service to the routine operation regime of the centre. A new service
Ptejteseknihovny (Askyourlibrary) was launched as a Czech version of
the OCLC QuestionPoint. The project had fulfilled its goal: the Reference
Centre became a gateway for local or Internet access to primary and
secondary information, particularly for scientists working in the research and
development area.
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Optimization of the Structure of Information Resources in the Library of
Library Science in the National Library of the Czech Republic
2001-2003

Funding: Ministry of Education, Youth, and Sports of the Czech Republic
Main researcher: Miroslav Ressler

The main goal of the project was to enlarge the structure of information
resources of the Library for Library Science, especially with regard to
electronic documents. Special attention was given to user evaluation
of acquired resources. The electronic resources are available from the
computer access point in the Library Science reading room; their list is also
accessible from the web page of the Library Science Division.

Newspaper Collection of the Slavonic Library: Completing, Cataloguing,
and Microfilming a Part of the Collection of the Former Russian
Historical Archive Abroad

2002-2004

Funding: Grant Agency of the Czech Republic

Main researcher: Eva Sokolova

More than 50,000 pages of newspapers from the period of the Civil War
in Russia (ca 1917-1922) and of émigré newspapers — mostly of Russian,
but also Ukrainian and Byelorussian émigré communities in Europe, Asia,
and North and South Americas of the period from 1920 s until the end of
the World War Il — have been filmed. It represents 49 reels of microfilm and
ca 162 titles. The list of titles is accessible on the web page of the Slavonic
Library. As it was not possible to use a large format camera, the titles of
smaller size (max. 60 x 45cm) were selected. The individual titles were
completed, processed in the information library system, and filmed. The user
copies are deposited in the Slavonic Library, where they are processed and
made available to users.

DiDaS (Distributed Data Storage Facilities)

2003-2004

Funding: CESNET Development Fund

Project manager in the National Library of the Czech Republic: Adolf Knoll
Main project manager: Ludék Matyska, Faculty of Informatics, Masaryk
University, Brno

The National Library takes part in this project as a data source, which is
interested in testing the technology of the grid storage capacities. For this
purpose, the digitized historical maps were selected, as they are represented
with large data files. They will be primarily available to users through the
MrSID technology from the Memoria Digital Library, while the test of a
possible storage grid implementation should verify other opportunities for
data sharing in our systems.
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IDAP (Improved Damage Assessment of Parchment)

2002-2004

Funding: European Commission, Fifth Framework Programme

Project manager in the National Library of the Czech Republic: Jifi Vnoucek
Status of the National Library of the Czech Republic in the project: Main
Participant

Main project manager: Rector René Larsen, Royal Danish Academy of Fine
Arts, Copenhagen, Denmark

The project aims at three main goals: assessment of the parchment
damage by visual non-destructive methods, creation of a preventive warning
system based on estimation of parchment damage, and preparation of an
atlas of parchment damages in digital form. Another part of the project is the
monitoring of hydrothermal properties of parchments.

VICODI (Visual Contextualization of Digital Content)

2002-2004

Funding: European Commission, Fifth Framework Programme

Project manager in the National Library of the Czech Republic: Zdenék Uhlif
Status of the National Library of the Czech Republic in the project: Main
Participant

Main project manager: Edvins Snore, RIDEMO, Riga Latvia

URL: |http.//www.vicodi.cq

The partners in the project are several institutions from the whole Europe.
The project aims at visualizing and contextualizing historical contents in virtual
electronic environment. The methodology of the so-called ontologies was
developed and necessary conditions were created for testing the system.

PULMAN (Public Libraries Mobilising Advanced Networks)
2001-2003

Funding: European Commission, 5th Framework Programme

Country co-ordinator: Miroslav Ressler

Status of the National Library of the Czech Republic: Participant in the
PULMAN European Network

Main project manager: Jan Van Vaereenbergh, Stad Antwerpen, Belgium
Representation of the National Library in the Virtual Advisory Board of the
project: Adolf Knoll

URL: http.//www.pulmanweb.orq

The main attention was focused on translating the PULMAN Guidelines
for Public Libraries. The national profile of the Czech Republic was updated.
The project culminated on the international conference in Portugal, in which
also public library authorities took part from almost all European countries.
The participants agreed on the PULMAN Manifesto, which set out the goals
for the development of public library services with the aim to drive forward
the next phase of innovation amongst public libraries, archives, museums
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and other local public cultural institutions in Europe. The Manifesto was a
catalyst for action in realizing the goals of the e-Europe action plan.

CALIMERA (Cultural Applications: Local Institutions Mediating
Electronic Resource Access)

2003-2005

Funding: European Commission, 6th Framework Programme

Project manager in the National Library of the Czech Republic: Adolf Knoll
Status of the National Library of the Czech Republic in the project: Main
Participant

Main project manager: Rob Davies, MDR Partners, Great Britain

URL: http://www.calimera.org

The project started in December 2003. The task of the National Library
is to co-operate in evaluating modern technologies applicable for local
culture. The main objective is to enhance the preparedness of local cultural
institutions to take part in the 6th Framework Programme and to contribute
to fulfilment of its goals. The project involves co-operation on the level of
national coordinators from almost all European countries.

ECH:TOPICC (Endangered Cultural Heritage: Tools For Preservation,
Investigation And Copyright Clearance)

2003-2005

Funding: Ministry of Education, Youth, and Sports of the Czech Republic;
Eureka! International Programme

Project manager in the National Library of the Czech Republic: Adolf Knoll
Main project manager: Neruté Kligiené, Institute of Mathematics and
Informatics, Vilnius, Lithuania

The aim of the international project, participated by eleven partners from
Lithuania, Latvia, Spain, Greece, Canada, and Czech Republic, is to create
a shared virtual research environment for research in early music. The
Czech side started the work in October 2003 and within it ca 90% of digitized
materials from various Czech institutions were made accessible on Internet
(htto://www.memoria.c3), i.e. 825 manuscripts having more than 400,000
pages. For this purpose, a successful migration of data and metadata into
new structures had been made, incl. production of optimized images. In the
following stage, communication between systems should be solved; from the
Czech side we have prepared a proposal to be applied in 2004 (protocols,
principles of data sharing, and a draft of a possible interchange XML format).

Elimination of Damages Caused by Floods
2003-2004

Funding: A. W. Mellon Foundation, USA

Main researcher: Jifi PoliSensky

The American A. W. Mellon Foundation offered help to recover damage
caused to document collections by flood. Funds were given to support
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research and development of technologies and devices needed for recovery
and protection of damaged documents, especially drying methods,
disinfection, restoration works, etc. Among several themes proposed, the
development of a vacuum chamber for drying and disinfection of historical
and rare documents was chosen. In 2003, a group of researches from
various institutions prepared the necessary project documentation. The
production of the chamber was ordered at the Modranska potrubni Inc. The
results were presented at the CASLIN 2003 seminar.

Digitization in Libraries: training seminars
2003-2004

Funding: Open Society Fund, Budapest
Lecturer: Adolf Knoll

Within the framework of the project, a series of training lessons — almost
twenty presentations with practical examples and rich data — was created
to explain most aspects of digital access to the documents of all kinds. Ca
120 librarians were trained in Mongolia, Moldova, Ukraine, and Kazakhstan.
In 2004, the training for Serbia and Montenegro will take place. Materials in
English are available from the |http:/digit.nkp.ca. Training courses were given
in Russian, English, and Romanian languages.

Public Information Services of Libraries (VISK)

VISK 1

Co-ordination Centre of the VISK Programme
Administrator: Vit Richter

The co-ordination centre carried out all special, administrative, and
co-ordination activities connected with implementation of the programme.
This concerned update of its content orientation and goals, organizational
leadership of boards of specialists in individual sub-programmes, processing
of basic data and records resulting from calls for proposals, and presenting
the programme outcomes and making them public. In addition, a draft of
the government material called Concept of Internet Access in Libraries was
prepared.

VISK 2

Advanced Training of Librarians
Administrator: Zlata HouSkova

The National Library of the Czech Republic organized two educational
projects. They were traditionally aimed at information literacy courses,
whose total extent was 400 lessons. The total of 284 librarians obtained
basic skills in work with information technologies in seven teaching modules.
Still a large number of librarians from various types of libraries manifested
interest in continuation of such courses. The second project was a series of
seminars called Digitization in Libraries or What a Librarian Should Know
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about Digitization. It was a course of 35 lessons held in seven days. Twenty-
one librarians from various libraries and information centres of the Czech
Republic attended this course. However, the interest was larger; therefore,
the National Library plans to repeat it also in 2004.

VISK 8

Access to TAMTAM and CTK databases
Administrator: Hana Nova

The project facilitates access to electronic information resources, which
provide complex information of Czech origin. Sixty-eight libraries of different
types — 6 university libraries, 6 special, 12 regional, and 44 public ones
— joined an informal consortium. They got regular statistics about usage of
databases.

Uniform Information Gateway and Access to National Library
Collections

Administrator: Bohdana Stoklasova

\URL: http://www.jib.cZ

The project covered the running cost of the Uniform Information Gateway
as a national — and even international — gateway. The most part of large
Czech libraries and union catalogues was involved. Also the two largest
Slovak libraries joined it with their union catalogues. The gateway covered
many foreign and international resources. Printed and electronic information
resources catalogued in the National Library were also included. New
versions of MetaLib and SFX systems brought new functionality and better
comfort for users. Download of records in either UNIMARC or MARC 21
from any external database was highly appreciated by cataloguers. Close
connection between the Gateway and the WebArchiv allowed the inclusion of
Czech electronic resources into the Czech National Bibliography. Guidelines
for creation of Czech subject gateways were prepared and published.
Subject authority files were enriched with English equivalents and works
in the field of UDC-DDC concordance were done. The Conspectus method
was more deeply implemented on the levels of collection building policy and
subject cataloguing.

Conspectus Method Implementation in Czech Libraries: evaluation of
achieved results
Administrator: Bohdana Stoklasova

Dr. Mary Bushing from U.S.A. agreed to work as consultant for the
Czech Conspectus project; she is one of the best experts in this area. Her
evaluation report will help to improve the implementation of Conspectus in
the National Library; this implementation will then serve as reference for
other Czech libraries.
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VISK 9

Development of the Union Catalogue of the Czech Republic
Administrator: Eva Svobodova

The Union Catalogue was transferred into the Aleph500 information
system. It contained more than two million records of monographs,
special documents, and serials of Czech and foreign provenances. From
the catalogue records a user can get to the Database of Libraries and
Information Institutions or to the lending systems of individual document
owners. Search and download of records is also possible via the Z39.50
protocol. Batch import of records was still performed under the previous
Cubus system.

Co-operative Creation and Utilization of National Authority Files
Administrator: Zdenék Bartl

The authority records could be accessed from the URL |http.//aut.nkp.c3.
The model of the co-operative shared cataloguing of authority files proved
itself to be fully functional, as it complied with the needs of individual libraries.
The utilization of authority files in libraries was from 10 % to 70 %: in libraries
with general holdings it was 50-70 %, while in special libraries 10-20 %.

Floods Recovery and Preventative Care

In 2003, the National Library of the Czech Republic obtained considerable
financial support from the state programme Reconstruction of the Cultural
Assets Damaged by Floods of 2002. Thanks to that, the damaged parts of
the Klementinum building as well as damaged installed technology were
reconstructed or replaced and important work was done in the area of
drying and restoration of the flooded documents in the affected institutions.
In addition, the restoration capacities of the National Library increased.

The library took part in rebuilding damaged library holdings of flooded
institutions and a lot of care was given to preventative works in the field of
digital preservation of rare collections and their catalogues. For example, ca
130,000 cataloguing cards were converted into the electronic catalogues

of the National Library, ca 110,000 pages of rare manuscripts, early printed
books, and historical maps were digitized for ten Czech institutions, and
several dozens of periodical titles were filmed.
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Naprava Skod zpusobenych
povodni v roce 2002 — sbirky

V roce 2003 pokracovaly aktivity zaméfené na zachranu knihovnich
dokument( postizenych povodni v srpnu 2002. Narodni knihovna byla
povéfena Ministerstvem kultury CR realizaci fady &innosti, které byly
financovany z programu 234 118, podprogram 0031 — Obnova majetku
statnich kulturnich zafizeni poSkozeného povodni 2002. Jednalo se zejména
o su$eni dokumentu, vyrobu ochrannych obal(l, reformatovani a restaurovani.

Na zéakladé testd provedenych jiz v r. 2002 spole¢né se Statnim
ustfednim archivem (http://www.nkp.cz/fondy/suseni.htm) byly zvoleny
dvé technologie suseni: suSeni pomoci vakuového baleni a su$eni vihkym
teplem v susarnach dreva. Prvni z uvedenych technologii byla vhodna pro
historické a vzacné dokumenty a spocivala ve vyuziti pfistroju pro vakuové
baleni, které poskytla Britska rada. V Centralnim depozitafi v Hostivafi
bylo vybudovano kompletni pracovisté, splfujici i velmi pfisné pozadavky
hygienickych norem na ochranu zdravi pracovnikd, které do konce zafi
vyuzivala Méstska knihovna v Praze. Na tomto pracovisti bylo ususeno
celkem 1500 svazk(.

SuSeni vihkym teplem v suSarnach dfeva bylo zajiStovano u firmy Drevo
a dyhy v Kralupech n. Vitavou, kde bylo tfeba upravit systém fizeni teploty a
vlhkosti a doplnit jej o pfenos dat prostfednictvim mobilniho telefonu, takze
pfislusni odborni pracovnici mohli 24 hod. denné sledovat pribéh teploty
a relativni vihkosti uvnitf susicich komor i uvnitf signalniho vytisku a podle
ziskanych hodnot rozhodnout o pribéhu a ukonéeni suseni. V susarné
byly suSeny publikace 19. a 20. stol. z fondu Narodni knihovny a dalSich
instituci (Méstska knihovna v Praze, Ustav pro jaderny vyzkum, knihovny
Stfedoceského muzea v Roztokach n. Vitavou, Muzea druzstevnictvi a
dalsi). Transport zmrazenych dokumentd z mraziren v Kladné a manipulaci
s knihami zajiStovala firma Stahl. Dohled nad technologii a procesem suSeni
zajistovali odborni pracovnici Narodni knihovny a ing. Jifi Neuvirt ze sdruzeni
Chemtech. Velka ¢ast materidlu potfebného pro proces vysouseni byla
dodana zdarma firmami Rako Rakovnik (keramické dlazdice) a Papirna
Perstejn (filtrani papir). Celkem se touto metodou podafilo ususit cca 60 000
svazk(.

V roce 2003 byl zahajen vyvoj a vyroba viceu€elové vakuové komory,
ktera by se méla v nasledujicich letech vyznamné podilet na suSeni
vzacnych historickych svazkd. Komoru bude mozno vyuzivat i pro dezinfekci
knih pomoci par butanolu. Vyvojové prace jsou hrazeny z prostredku
americké nadace A. W. Mellon Foundation, vyrobu zajistuje Modfanska
potrubni a.s. Vakuova komora pojme cca 100 az 200 svazkud a bude
k dispozici pro feSeni mensich havarii. Pfedpokladame, ze po ukonceni
praci spojenych se susSenim a dezinfekci bude mozné komoru vyuzivat pro
testovani a vyvoj dezinfekénich a konzervacnich metod vyuzivajicich vakua.

DalSi faze naprav $kod se tykala reformatovani silné destruovanych
dokumentl nebo zhotoveni mikrofilmovych kopii jako nahrady za dokumenty
zcela zni¢ené béhem povodni. Pfednostné byly vybrany periodicke
tituly nejvice ¢tenarsky frekventované s dirazem na misto daného titulu
v kontextu plvodni knihovni sbirky a na jeho vyznam i pro dal$i kulturni
instituce véetné subjektll postizenych povodnémi. Celkem bylo v prvni fazi
programu napravy povodnovych $kod mikrofilmovano 22 titulli o celkovém
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poctu cca 200 tisic mikrofilmovych poli. Zatimco mikrofilmovani probihalo
formou zadani specializované komeréni firmé, digitalizace mikrofilmovych kopif
byla realizovana na pracovisti Narodni knihovny. Archivni a matriéni mikrofilmy
jsou skladovany ve specialnim skladu s upravenymi mikroklimatickymi
podminkami, pozitivni uzivatelské kopie slouzi v pfisludnych institucich.
Digitalizované dokumenty jsou institucim k dispozici na CD-R (nebo DVD)
médiich, zdrojova data archivuje Narodni knihovna prostiednictvim vlastni
Digitalni knihovny. S ohledem na potfeby postiZzenych instituci bylo nutno
doplnit technické vybaveni oddéleni mikrografie i oddéleni digitalizace.

Pro zpfistupnovani digitalnich dokumentt byly vyvinuty specialni aplikace
(Kramerius a Memoria).

V oblasti restaurovani vzacnych a historickych dokument( bylo nutno
vytipovat vhodné prostory pro vybudovani externiho restauratorského
pracovisté a nakoupit zakladni vybaveni. ReSeni pomoci vhodnych
komerénich prostor se zajisténymi sluzbami se ukdzalo jako nerealné
s ohledem na zpUsob financovani a neschopnosti Narodni knihovny
garantovat kontinuitu ndjmu. Proto bylo nutno rozhodnout o vybudovani
pracovisté v prostorach jiné instituce, ktera by byla ochotna prostory
poskytnout, nebo ve vlastnich objektech. Nakonec byl zvolen nevyuzivany
objekt KOVO v Centralnim depozitafi Narodni knihovny v Hostivafi, ktery
bude nutné v roce 2004 stavebné upravit. Do té doby budou nékteré innosti
zahajeny na stavajicich pracovistich.
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Recovery of Damage Caused by Flood
of 2002

Also in 2003, the National Library continued to rescue library documents
damaged by flood of August 2002. It was charged by the Ministry of Culture
of the Czech Republic with many tasks funded from the programme nr. 234
118, subprogramme 0031 — Reconstruction of the Cultural Assets Damaged
by Floods of 2002. That comprised especially drying of documents,
production of protective boxes, reformatting, and restoration.

Based on the tests, carried out together with the State Central Archive
(http://www.nkp.cz/fondy/suseni.htm) as early as 2002, two drying
technologies were selected: vacuum-packing, and drying by humid warmth
in drying wood rooms. The former technology was suitable for historical and
rare documents, and consisted in using vacuum-packing machines, obtained
from the British Council. A new office was built in the Central Depository in
Hostivar, which fulfils very strict demands of hygienic standards and those of
health and safety at work. The office had been used by the Municipal Library
in Prague until the end of September 2003. The number of volumes, dried
there, reached the total of 1,500.

Drying by humid warmth in the drying wood rooms was secured at
the Drevo and dyhy company in the town of Kralupy nad Vltavou. It was
necessary to adjust there the temperature and humidity control system
and complete it with transfer of data via a mobile phone so that the
specialists could control 24 hours a day the temperature and relative
humidity inside both the drying rooms and a signal copy, and according
to the values received they could decide on the course of drying and its
ending. Publications of the 19th and 20th centuries were dried there, which
come from the collections of the National Library and other institutions,

e.g. Municipal Library in Prague, Institute for Nuclear Research, libraries
of Central Bohemian Museum in Roztoky u Prahy, Museum of Agricultural
Cooperatives etc.

Transport of frozen documents from the cooling plant in Kladno near
Prague as well as handling books was provided by the Stahl company.
Drying technology and the process itself were supervised by specialists of
the National Library and Ing. Jifi Neuvirt from the Chemtech Association.
Main part of the material needed for the drying process was obtained
free of charge thanks to the kind support of the Rako Rakovnik company
(producing ceramic tiles), and the Papirna Pernstejn (Pernstejn Paper
Mill producing filter paper). The total of ca 600,000 volumes has been
successfully dried by this method.

In 2003, the development and production of a multi-purpose vacuum
chamber was launched, which would be largely used for drying rare historical
volumes in the following years. It will be possible to use the chamber also for
disinfection of books by buthanol vapours. Development works are funded
by the A. W. Mellon Foundation, USA, and the production is provided by the
Modranska potrubni a.s. company. The vacuum chamber capacity is ca
100—-200 volumes, and it will be available in case of minor disasters. We
suppose that after finishing the works connected with drying and disinfection,
it will be possible to use the chamber for testing and development of
disinfection and conservation methods based on using vacuum.
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The next stage of recovery concerned reformatting of badly damaged
documents, and making microfilm copies as substitutes for documents totally
destroyed during the flood. Periodical titles were selected first of all, as those
used most frequently by readers, and the emphasis was laid on the place of
the given title within the context of the original collection and its importance
for other cultural institutions incl. those affected by floods. In the first period
of the programme of flood damage recovery, twenty two titles have been
microfilmed, which represent ca 200 000 microfilm fields. Microfilming was
made at order by a special commercial firm, while digitization of microfilm
copies was made in the National Library’s office. Archival and matrix
microfilms are kept in a special store room with adjusted microclimate
conditions, positive user copies are available in particular institutions.
Digitized documents are available for the institutions on CD-R
(or DVD) media, the resource data are archived in the National Library
through its own Digital Library. With regard to the needs of flooded
institutions, it was necessary to complete technical equipment of the
Photoduplication Department and the Department of Digitization. Special
applications — Kramerius and Memoria — have been developed in order to
make the digital documents accessible.

As to restoration of rare and historical documents, it was necessary
to find premises suitable for building a new detached restoration office
and to purchase basic equipment. It turned out impossible to rent suitable
commercial premises with secured services, since the way of funding
requested was unacceptable for the National Library, which furthermore,
was not able to guarantee continual renting of the rooms. Therefore, it was
decided to build the office on the premises of some other institution willing to
provide them, or to build it on the library”s own premises. At last, a building
of KOVO company in the Central Depository of Hostivai was selected, which
was out of use. It will be re-built during 2004. Some restoration works will
have to be started in the existing offices untill the reconstruction is finished.
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Podminky pro provoz knihovny

Hlavnim ukolem v této oblasti bylo odstranéni rozsahlych Skod
zplUsobenych povodni v srpnu 2002, a to zejména na technologickych
zafizenich a na stavebnich konstrukcich a vybaveni v podzemi Klementina.
Byla dokoncena rekonstrukce trafostanice v¢etné instalace nahradniho
zdroje elektrické energie a rekonstrukce kotelny. V ¢asti podzemi Klementina
byly provedeny sanacni omitky, v ¢astech, které vykazovaly nejvétsi vihkost,
byla provedena oprava podlah a jejich provzdudnéni, byly rekonstruovany
kanaly. Byly provedeny i dal$i nezbytné prace — vymeéna elektroinstalace,
dezinfekce prostor, malovani apod.

Soucasné se podafilo odstranit néktereé kritické zavady hrozici ohrozenim
zivota nebo zdravi osob nebo Skodami na majetku velkého rozsahu. Byla
vyménéna ¢ast podlahové krytiny ve skladistich Klementina a stfeSni krytina nad
nejohrozengjsi ¢asti knihovny. Vyména osvétleni v hlavnim skladisti byla vzhledem
k trvalému nedostatku finanénich prostfedkl provedena formou EPC (financovani
tfeti stranou). Tim byly nejen zasadnim zplsobem zlepSeny svételné podminky ve
skladisti, ale mélo by tak v budoucnu dojit i k Uspofe elektrické energie.

Vzhledem k nedostatku finanénich prostifedk(l se nepodafilo opravit
planovanou ¢ast obvodového plasté Klementina, takze dluh ze zanedbani
udrzby plasté se zvySil na cca 25 mil. KE.

Po mnohaletém usili se podafilo prodat zamek ve Filipové. Naopak ani
pfes opakované nabidky se nepodafilo prodat zamek v Postoloprtech.

Presto, ze dosud nejsou dofeSeny restitucni naroky na pozemky v arealu
Centrélniho depozitafe v Hostivafi, byly realizovany prvni kroky k dostavbég, a
to zpracovanim navrhu na Upravu uzemniho planu hl. m. Prahy.

V souladu s pozadavky zfizovatele byly zpracovany investi¢ni zaméry
na rekonstrukci narodni kulturni pamatky Klementinum a na zakoupeni a
rekonstrukci Trauttmannsdorfského palace. Projednani téchto zamérl ve
Viadé CR bylo odloZeno na rok 2004.
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and Material Management in 2003

Similarly as in the last year, damage recovery after the flood of August
2002 was the main task for us. Extensive damage was caused mainly to
technologies, buildings, and the Klementinum underground equipment.

A reconstruction of the transformer was completed, including installation of
a standby source of electricity, as well as that of the boiler room. Remedial
plasters were put on in a part of the underground, floors were repaired

and ventilated in the rooms with the highest humidity, and sewers were
reconstructed. Also other necessary works were done, e.g. a change of
electricity wiring, disinfection of premises, painting etc. Some damaged
parts of the library buildings were on the point of collapse, which might

have resulted in danger to life or health of people, or in extensive damage

to property. The defects have been successfully repaired — a part of floor
covering was changed in the Klementinum stacks as well as roofing over the
most endangered part of the library. Since the National Library had not funds
enough, electric lights in the main storage areas could have been replaced
with new ones, at last, thanks to donations. Besides the improvement in the
quality of lighting conditions in the stack, the change will save electric power
in the future. For lack of funds we did not manage to do a planned repair of
a part of the outer facade of the Klementinum building. This fact increased
the library’s debt from neglecting the maintenance of the outer fagcade at

ca CZK 25 million. After many years, the library managed to sell a castle

in the Filipov village. Unfortunately, the castle in Postoloprty remained in
possession of the National Library, despite of repeated offers to sale. First
steps were made to complete the Central Depository building in Hostivar: We
prepared a project for adapting a territotial plan of the City of Prague, even
though restitution claims to grounds of the Central Depository area have not
been solved yet. In accordance with requests of the founder, i.e. the Ministry
of Culture, we worked out an investment project of the reconstruction of the
Klementinum as a national cultural monument, and that of the purchase and
reconstruction of the Trauttmannsdorf Palace. However, negotiating of these
issues was postponed to 2004.
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