Pribeh .
Ar C I l I ,Prezije-li kultura,
y prezije narod.”

The Story
of Ark 1

”If a nation’s culture survives,
i [ hor of th ]
then so too does the nation.” prity v /i



0 Zaéatek pribéhu Archy |

Narodni knihovna Ceské republiky se my3lenkam na vznik mobilni-

ho pracovisté ochrany knihovnich fond( vénuje jiz témér patnact

let. Prvni vize smérujici k vytvoreni této specialni mobilni jednotky

byly definovany jiz v roce 2010. Jejim prvotnim cilem bylo zachra-

novat nase kulturni dédictvi uloZené v knihovnach, archivech ¢i

muzeich v ptipadé Zivelnych katastrof, zejména povodni. Inspirace

aktualni podoby pracovisté pochazi ze zahranic¢nich projektt, na-

priklad z Kolina nad Rynem, kde podobné pracovisté pomahalo

pti zachrané archivnich fond( ponicenych pfi zficeni budovy.
Ruska agrese na Ukrajiné znovu pripomnéla akutni potfebu disledné
ochrany narodniho kulturniho dédictvi, které tvori nedilnou soucast
historické paméti svéta. Béhem tohoto valecného konfliktu bylo zcizeno
¢i poniceno velké mnozstvi kulturnich pamatek véetné kniznich sbirek.
Mobilni pracovisté ochrany a konzervace tisténého knizniho dédictvi,
znamé jako Archa |, ma za cil témto krizovym okolnostem aktivné Celit.

Prvni jednani generalniho feditele
NK CR se zastupci Ministerstva
kultury CR ohledné podoby Archy I.

Pracovnice Odboru ochrany knihovnich
fond kalkuluji prvni navrhy naklada.

Duben / April 2023

The first meeting of the General
Director of the NLCR with represen-
tatives of the Ministry of Culture
regarding the use of Ark | is held.

The Library Collections Preservation

epartment staff calculates O minT=" ==

the first cost proposals.

@ The Beginning of the Story of Ark |

The National Library of the Czech Republic has been exploring the idea of a mo-

bile facility for the protection of documentary collections for almost fifteen years.

The initial visions for the creation of this special mobile workstation were estab-

lished as early as 2010. Its primary goal was to safeguard our cultural heritage

stored in libraries, archives, and museums in the event of natural disasters,

particularly floods. The inspiration for the current form of the workstation comes

from foreign projects, for example from Cologne, Germany, where a similar work-

place helped to save archival collections that were damaged in a building collapse.
The Russian aggression in Ukraine has once again highlighted the urgent need
for consistent protection of natural cultural heritage, which forms an integral
part of the world’s historical memory. During this war, a large number of cul-
tural monuments, including book collections, were stolen or destroyed. The
mobile workstation for the protection and conservation of printed book her-
itage, known as Ark I, aims to actively counter these crisis circumstances.



9 Prvni predstaveni Archy |

Dne 21. listopadu 2023 Narodni knihovna ve spolupraci

s Ministerstvem kultury CR, Ceskym vyborem ICOM a sou-
kromymi darci predstavila inovativni projekt Archa | — mobilni
konzervaéni pracovisté, které bude hrat klicovou roli pfi
zachrané cennych pisemnych pamatek Ukrajiny. Tento je-
dinecny projekt umozni zachovat ohrozené dokumenty pro
budouci generace v co nejlepSim stavu a znamena historicky
milnik v oblasti mezinarodni spoluprace a kulturni pomoci.

Vznikaji prvni projektové

navrhy Archy I. Zastupkyné

NK CR navstévuje spratelené
pracovisté v Koliné nad Rynem,
kde se inspiruje v technické
specifikaci podobného pracovisté.

Foto/Photo: Markéta Ticha

Cervenec /July 2023

The first project designs of Ark | are Listopad 2023 / November 2023
submitted. A representative of the

NLCR visits a partnered workspace
in Cologne, gaining inspiration
from their technical specification
of a similar mobile workstation. The first press conference
with the participation of
all partners is convened.

Prvni tiskova konference
za Ucasti vSech partner(.

@ The First Introduction of Ark |

On 21 November 2023, the National Library presented the
innovative Ark | project — a mobile conservation facility
designed to play a key role in the salvage of Ukraine’s val-
uable written heritage, along with the Ministry of Culture
of the Czech Republic, the Czech ICOM Committee and
private donors. This unique project will enable endan-
gered documents to be preserved for future generations
in their best possible condition, marking a historic mile-
stone in international cooperation and cultural aid.
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9 Vybaveni pracovisté

Mobilni pracovisté Archa | je navrzeno tak, aby se mohlo flexibilné
presouvat a okamzité zasahnout pfimo v misté ohrozZeni kniznich
fondu a dalSich predmétl kulturniho dédictvi. Jeho vybaveni
zahrnuje nejen technologie s prostredky pro odborné zasahy

a ambulantni opravy véetné vakuového baleni, ale také IT techniku,
zazemi pro fotodokumentaci, kvalitni osvétleni, vybaveni pro zaklad-
ni evidenci a moznost pfipojeni na externi zdroj vody. Diky vlastnimu
generatoru elekttiny a odvétravani je jednotka plné sobéstacna.

Probéhlo prvni étyrden-
ni Skoleni a konzultace
pro ukrajinské instituce

s nazvem ,Rescuing the
Written Cultural Heritage*.

The first four-day training and
consultation for Ukrainian in-
stitutions entitled “Rescuing
the Written Culture Heritage”
is organized by the NLCR.

Cerven /June 2024

Srpen / August 2024

Prezentace prvniho 3D
modelu a vizualizace vypraco-
vané Ministerstvem primyslu
a obchodu CR a Vojenskym
technickym Gstavem.

The first 3D model and visua-
lization are presented by the
Ministry of Industry and Trade
of the Czech Republic and the
Military Technical Institute.

Foto/Photo: Zuzana Homolka Fedorova

@ The Workstation Equipment

The Ark | mobile workstation is designed for flexible relocation and
immediate intervention at the point of threat to the library collections and
other items of cultural heritage. Its equipment comprises not only tech-
nology with resources for specalized interventions and emergency repairs,
including vacuum packaging, but also IT technology, facilities for photo
documentation, high-quality lighting, equipment for basic record keeping
and the possibility of connecting to an external water source. With its own
electricity generator and ventilation, the station is fully self-sufficient.



Podepsani memoranda a darovaci
smlouvy mezi NK CR a ukrajinskymi
knihovnickymi institucemi

Ve stiedu 23. fijna 2024 bylo podepsano memorandum o vzajemné
spolupraci mezi Narodni knihovnou CR, Narodni knihovnou Jaroslava
Moudrého v Kyjevé a Ukrajinskou knihovnickou asociaci. Zatimco
projekt Archa | nabizi okamzitou lokalni pomoc v terénu, memoran-
dum predstavuje kli¢ k dlouhodobé spolupraci a otevird moznosti pro
vyménu expertd, sdileni know-how v oblasti ochrany knizniho dédic-
tvi a zpFistupnéni digitalizovaného obsahu pro budouci generace.
»Jednim z nejviditelnéjsich a nejsmysluplnéjsich projevi spoluprd-
ce byl vicedenni online Skolici program zaméreny na oblast ochrany
svétového kulturniho dédictvi, kterého se pod vedenim prednich od-
bornikd Nérodni knihovny CR zt&astnilo vice nez 270 pracovnikd
ukrajinskych pamétovych instituci. Prostfednictvim Skoleni se podafilo
vyrazné pozvednout praktické dovednosti jeho (castnik( a sezndmit
je s ambulantnimi konzervatorskymi zékroky, které mohou probi-
hat jiz nyni, v dobé potreby, bez pFipravované mobilni jednotky.

Generalni feditel NK CR Toma3 Foltyn
Probihaji posledni

Podepsano memorandum kontroly realizace

0 vzajemné spolupraci. mobilni jednotky.

Rijen / October 2024 Listopad / November 2024
The Memorandum of Mutual Final controls of the
Cooperation is being signed. container implemen-

tation are underway.

Signing the Memorandum and the Donation
Treaty between the National Library of the Czech
Republic and Ukrainian Library Institutions

On Wednesday, 23 October 2024, a Memorandum of Mutual Cooperation

was signed between the National Library of the Czech Republic, the

Yaroslav Mudryi National Library of Ukraine in Kyiv and the Ukrainian

Library Association. While the Ark | project offers immediate local

aid, the memorandum represents a key step towards long-term co-

operation. Moreover, it opens up opportunities for the exchange of

experts, sharing of know-how in the field of book heritage preserva-

tion and making digitized content available to future generations.
“One of the most visible and meaningful expressions of collaboration was
a multi-day online training programme focused on the preservation of
world cultural heritage, which was attended by more than 270 employ-
ees of Ukrainian memory institutions under the guidance of the leading
experts of the National Library of the Czech Republic. Through the train-
ing, the practical skills of its participants were significantly improved and
they were introduced to emergency conservation interventions that can
be carried out now;, in times of need, regardless of the mobile unit.”

Tomas Foltyn, General Director of the NLCR



e Kiest Archy |

V prosinci 2024 byla Archa | slavhostné predstavena za Ucasti

generalniho feditele NK CR Tomase Foltyna, ministra kultury CR

Martina Baxy, chargé d‘affaires velvyslanectvi Ukrajiny v CR

Vitalije Usatyje, Michala Sedivého za Cesky vybor ICOM,

feditele Nadace Karel Komarek Family Foundation Lubose

Veselého, reditelky divize Energy spolec¢nosti MND a. s. Jany

HamrSmidové, feditele Vojenského technického tstavu Jitiho

Kasparka a Jakuba Kucery ze spole¢nosti RSJ Investments.
»Ukrajinské kulturni dédictvi je nedilnou soucdsti celé evropské
a svétové civilizace, predstavuje pfinos pro celou Evropu i svét. Toto
mobilni zafizeni pomuZe Ukrajiné zachovat tisténé kulturni dédictvi.”

Velvyslanec Ukrajiny v Ceské republice Vasil Zvary&

Archa | pfevezena do NK CR —
Centralniho depozitafe Hostivar.

Slavnostni prestizeni pasky.

Testovani funkénosti, baleni a popi-
sovani vybaveni a materialQ, preklady
manuall do ukrajinstiny, vytizovani
dokumentt pro pfepravu.

Prosinec / December 2024

Ark | is transported to the Central
Depository of NLCR in Hostivatr.

The ribbon-cutting
ceremony takes place.

Last tests of functioning, packing
and labelling of equipment and ma-
terials, translation of manuals into
Ukrainian and processing docu-
ments for transport are carried out.

@ The Launch of Ark |

In December 2024, Ark | was officially unveiled in the presence of

Tomas Foltyn, General Director of the National Library of the Czech

Republic; Martin Baxa, Minister of Culture of the Czech Republic;

Vitalij Usatyj, Chargé d’Affaires of the Embassy of Ukraine; Michal

Sedivy from the Czech ICOM Committee; Lubo$ Vesely, Director of

the Karel Komarek Family Foundation; Jana Hamrsmidova, Energy

Division Director of MND, a. s.; Jifi KaSparek, Director of the Military

Technical Institute and Jakub Kucera from RSJ Investments.
“Ukraine’s cultural heritage is an integral part of the entire European and
world civilization. It is an asset for the whole of Europe and the world. This
mobile device will help Ukraine to preserve its printed cultural heritage.”

H.E. Mr Vasyl Zvarych, Ambassador of Ukraine to the Czech Republic

Foto/Photo: Zuzana Homolka Fedorova
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Dalsi projekty na podporu ochrany
a zpristupnéni ukrajinského kulturniho dédictvi

Projekt vytvoreni mobilniho pracovisté ochrany a konzervace tisténého

knizniho dédictvi neni izolovanym projektem, kterym chce Ceska republika

prispét k zachrané a zpfistupnéni kulturniho dédictvi Ukrajiny. Na vznik Ar-

chy | organicky navazuji prace na projektu tzv. Archy Il, digitaliza¢ni mobilni

jednotky, zamérené nejen na ochranu kniznich sbirek, ale také na jejich Sirsi

a efektivnéjsi zpristupnéni, podporu védy a vyzkumu a vzdélavani spolec-

nosti. Systémova provazanost obou mobilnich pracovist je unikatni garanci

trvalého uchovani ukrajinského kulturniho dédictvi pro budouci generace.
Projekt Archa Ill, iniciovany Nadaci Karel Komarek Family Foundation, rozsi-
fuje predchozi projekty o pracovisté pro 3D skenovani cennych historickych
a trojrozmérnych artefaktd. Jeho hlavnim cilem je vytvotit mobilni digitalizacni
pracovisté, které umozni presné zachyceni predmétt v jejich pivodni podo-
bé a usnadni jejich ochranu a naslednou prezentaci v digitalnim prostredi.

Archa | je pfevezena do Kyjeva.

Slavnostni prevzeti
Archy | feditelem Narodni

Archa | je prezentovana part- . .
jep s knihovny Jaroslava Moudrého.

nerskym kulturnim institucim,
napf. pracovnikiim Akademie V Kyjevé probiha dalsi

véd CR, Technického muzea faze Skoleni pro uzivatele

v Brné, Narodni galerie aj. mobilniho pracovisté.
Leden /January 2025

Ark | is being introduced to Ark | is being

partner cultural institutions, transported to Kyiv.

including the Czech Academy
of Sciences, the Technical
Museum in Brno, the National
Gallery, and others.

Ark | is officially handed over
to the director of the Yaroslav
Mudryi National Library.

The next phase of training
Other Projects to Supporting the for mobile workplace users
Preservation and Accessibility of s undervayin kv
Ukrainian Cultural Heritage

The project to establish a mobile workstation for the preser-

vation and conservation of printed book heritage is not an

isolated undertaking of the Czech Republic’s committment

to rescuing and enhancing access to Ukraine’s cultur-

al heritage. The creation of Ark | is naturally followed by

work on the Ark Il project, a digitization mobile unit aimed

not only at safeguarding book collections but also at

making them more broadly and effectively accessible, sup-

porting science and research and educating society.
The Ark Ill project, initiated by the Karel Komarek Family Founda-
tion, expands on previous projects by adding a workstation for
3D scanning of valuable historical and cultural artefacts. Its main
goal is to create a mobile digitization workstation that accurately
captures objects in their original form, facilitating their preser-
vation and subsequent presentation in the digital environment.



e Archalv Kyjevé

Po mésicich priprav dorazilo mobilni
pracovis$té na misto uréenti, kde cesta k napl-
novani jeho poslani teprve skute¢né zacina.

Foto/Photo: Jan Hromadko

@ Ark I in Kyiv

After months of preparation, the mobile worksta-
tion has reached its destination, where the journey
towards fulfilling its mission is just beginning.

archa ark

Projekt Archa je sou&asti iniciativy Ministerstva kultury CR

nazvané Podpora ukrajinské kultury. Odbornym garan-

tem Archy | je Narodni knihovna CR. Na projektu se podileji

také soukromi darci a iniciativa Zapojme Ukrajinu, do niz se

mohou zapojit vSichni, kterym neni Ihostejny postoj ke své-

tovému kulturnimu dédictvi. Narodni knihovna CR a Narodni

muzeum jsou realizatory vSech tfi projektl Archa.
The Ark project is part of the Ministry of Culture’s initiative called
Supporting Ukrainian Culture. The National Library of the Czech
Republic is the expert guarantor of Ark I. The project is sup-
ported by private donors and the Let’s Involve Ukraine initiative
which invites all those who care about the world’s cultural her-
itage to participate. The National Library of the Czech Republic
and the National Museum are the executors of all three Arks.

Karel | Komarek

MND
Foundation

MINISTERSTVO
@ KULTURY




